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From the Pastor’s Desk 

A Care Pastor’s Muse  

Occasionally, I walk through St. James Cathedral in the 

mornings, a gentle detour on my commute to work most 

weekday mornings. The space is resonant with prayers 

from the morning mass, scented with incense and beeswax, 

beloved and empty.  It feels like deep privilege to be in that 

sacred space for a few moments, mostly alone and yet in 

the presence of more. The morning cool is delicious this 

season.  

Other times, I pause and take 

in the beauty of the Sound at sunset, accepting the invitation to see 

and admire the smooth grandeur of water. Or I come to a rest in a 

moss-carpeted opening along an old-growth forest path, stunned to 

stillness by the brilliant green softness of the scene. Or I watch a bee 

explore the purple flowers of neglected oregano in the sunshine.  

Then there are the times when someone’s words catch in my heart 

and I am awed by the gift of our connection.  Or the gracious grief 

of sitting with a dying human, sensing the balancing beauty of that 

transition. Or sharing laughter and delight, the nourishing 

recognition of common experience and kindred souls. Or the sound 

      of voices weaving a song, carrying happiness down a hallway.  

I’m learning to note these times, the bits of soul-feeding that sprinkle into my days.  Too often I am 

distracted by some niggling concern or anxious perception that calls my attention from the moment 

before me. I figure if the Divine sees fit to surround me with these grace notes, it behooves me to 

make room for them. 

My time among you at Good Shepherd Lutheran Church at Swan’s 

Trail has been an extended experience of such a time.  From heart-

lifting worship to candid exploration of congregational options to 

shared transitional moments of private prayer, you have offered me 

the privilege of walking with you for a season.  You have shown me 

God active in your lives. I thank you for the hospitality and blessings 

and I look forward to seeing what God is up to next.   

Peace,  

Helen 
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Transition Thoughts—by Pastor Erik 
 

Thanks to everyone who filled out the recent survey. The transition team and council are really 
taking your comments and suggestions seriously as we move forward in our transition work. 
 

There were good questions raised in the survey comments that others might be asking too. I 
thought I’d take a little time here to address a few of them so everyone is in the loop. 
 

Q: If the ELCA cannot hold up its end of the bargain, which is to supply a pastor, what recourse 
does an individual church have against the ELCA? 
 

A: This question doesn’t quite capture how the call process works, so a little explanation might be 
helpful. When a pastor leaves a call in a congregation, the Bishop of the Synod takes on pastoral 
responsibility for the congregation until another pastor can be called—so in our case, Bishop 
Shelley Wee of the Northwest Washington Synod of the ELCA is officially the pastor of Good 
Shepherd. Nearly always, the Bishop will (with the input of the congregation) appoint an interim 
pastor to fulfill their role—in our Synod there are over 20 congregations currently in transition, so 
there is no way our Bishop could serve them all at the same time.  Good Shepherd is one of a 
handful of congregations experimenting with the “split-interim” model where there is a care 
pastor (currently Pastor Helen) and a transition partner (that’s me) who fill this role.  The hope is 
that this is a faster and less expensive method for transition, particularly helpful for very small 
congregations like Good Shepherd.  
 

When it comes to next steps, the Synod doesn’t exactly “supply a pastor” to fill the vacancy.  
During the transition process the congregation (through a transition team) identifies its pastoral 
need, clarifies its vision and mission, and determines what financial resources they have available 
for the next pastor.  They create a “Ministry Site Profile” document (MSP) that includes all of that 
information. Then the Synod uses that information and works to identify a number of candidates 
for the congregation to interview, and the congregation decides who they wish to call as their next 
pastor. If none of the initial candidates is a good fit, the congregation can request another “slate” 
for interviewing.   
 

What has happened in Good Shepherd’s transition process is that the transition team realized the 
financial resources needed to call a pastor are less than what it costs for a full-time pastor, which 
makes the “normal” process a bit trickier.  There aren’t many candidates looking for part-time 
calls, so exploring more creative options like partnership, multi-point ministry, or merger is one 
way to make things work. The Synod can only try to match a pastor with what the congregation is 
after and has resources for, so the clearer the congregation is about where it is headed, the better 
chance we have of finding the right pastoral leader.   
 

So in answer to “what recourse” question: Good Shepherd has several options. It is possible to put 
together a “Ministry Site Profile” with a less-than-full-time salary and hope there is someone who 
would serve under those conditions. You could continue in transition for an extended period while 
you work on raising revenue, seeking new mission partners, building community outreach, or 
reinvent yourself to continue as a largely independent congregation. Or you could come up with a 
creative solution using supply pastors, lay ministers, deacons, sharing pastoral needs with another 
congregation, or some other as-yet-not-imagined solution.   
 

Q: Why is Good Shepherd having financial problems when we are set up free of debt? 
 



A: In congregations there are three main sources of expenses: Building, Program/Mission, and 
Staff. Good Shepherd is in a good place in terms of building expenses (no debt, just maintenance 
and utilities).  With minimal program outside of Sunday mornings those costs are also relatively 
low. Combined, the building and program portion of the budget is around $45,000/year. The 
biggest cost in most congregations is staff, and in small congregations that usually means the 
pastor.  The cost to the congregation for a full-time pastor is somewhere between $100,000 and 
$150,000 depending on experience and the medical insurance needs of the pastor and their 
family. That makes a total minimum budget of between $145,000 and $195,000 per year. The 
problem arises when you take into account that Good Shepherd’s projected income this year is 
around $120,000 leading to a shortfall. There is not much left to cut in the non-pastor budget, so 
that is where we find ourselves today.  
 

Q: The beginning salary for pastors is unrealistic and much higher than the beginning salary for 
most professionals in other fields, definitely making the pastor one of the richest members of the 
community, supported by parishioners barely scraping by. Do we even WANT a pastor who 
accepts an exorbitantly high salary that is out of balance with the community? What happened to 
being called sacrificially into service? 
 

A: A good rule of thumb that is often used for pastor’s salary is to compare it to teachers with 
similar levels of education. A starting teacher in Snohomish School District #201 with a 90 credit 
Master’s degree earns a salary of $70,848 plus benefits.  The Synod guidelines salary for a first- 
year pastor with a 90 credit Master of Divinity is $74,670 plus benefits.  A 16-year experience 
teacher salary is $119,505 plus benefits and a 16-year experience pastor is $90,686 plus benefits.  
One of the biggest factors in this (for pastors, teachers, and others) is the high cost of living of our 
area.  The Median Home Price in 98290 right now is $879,000 and rents continue to rise—which 
also makes it challenging to recruit pastors from other lower cost parts of the country, further 
limiting the pool of candidates. Just for perspective, a family of four making $86,000 a year would 
qualify for low-income housing in Snohomish County. If Good Shepherd still had the parsonage, 
this wouldn’t be as much of a factor, but (like many churches) that property was sold. Because of 
changes in US educational policy and reduction in seminary funding from congregations and 
Synods, most new pastors (and most current pastors under 50) come out with around $50,000 to 
$100,000 in student loan debt.   
 

Thanks for these questions, and keep asking them!  And please join us Sunday, August 7th for 
another “Lets Talk” conversation.   

 

PRAYER REQUESTS 
Let us pray for the whole people of God in Christ Jesus 

 and for all people according to their needs:  

Pr. Helen, Pr. Erik, the Transition Team and our own Congregation as we work      

    through the transition process  

Chris Reed and family on the loss of his wife, Juli 

Jane Melnyk and family on the loss of her brother, Terry 

Karla Kloes and family on the loss of her sister, Fara 

Ron Walther and family on the loss of his wife, Joanne 

The Kloes family on the loss of Karla’s mother 

For health concerns: 

            Bob Amberson 

Richard McCutchan’s sister 



Heidi Ferria, Pat Heifort's daughter 

Bo Henderson 

For all others who are in need of healing and wholeness,  

especially those affected by COVID 19 and war 

For peace all around the world, 

For our Congregational Leaders and for all people according to their needs. 
 

Into your hands, Oh, Lord, we commend all for whom we pray, 

trusting in your mercy through your Son, Jesus Christ, our Lord.  Amen. 

 
Prayer requests should be submitted to Pat Pehling.  In an effort to keep the Prayer List timely, names will be 

included for six months unless a request for removal or continuation is made. 

 

THANK YOU TO 

* Those who help keep the lawns mown and the gardens looking good 

* All those who are helping provide the live stream of our Worship Service! 

* Our wonderful crew at the July work party  

* The Sunday Supervisors, Readers and Greeters for Sunday Worship 

* Dean Kloes for his many, many hours of painting the church and supervising those who helped 

at various times – Doug (Deans most regular assistant!), Dell (arranged for the lift and painted 

with Dean the high spots), Donna Kloes, Noah Kloes, Karla Kloes and Pat Pehling 

 

MINISTRY OF COMMUNITY SERVICE–Marilyn Errey 
It is Back to School time and Riverview Elementary School has some unique needs this year as 

they feel they can provide bulk supplies to cover their student's supply needs.  The unique needs are 

because kids living in poverty come to school without some basics, so they try to keep a supply in 

the nurse's office for emergencies and to cloth children who may come to school without these basic 

necessities. 
 

Needs:  Plain backpacks (for students in 2nd-6th grade). 

Socks - medium & large sizes 

Underwear - sizes 8, 10, 12, 14, 16 & Adult small 
 

In addition, our contact at Riverview has created an Amazon wishlist.  Items purchased from this 

list can be sent directly to the school.  Or, feel free to shop directly from this list, share this link with 

others or use the list for ideas. 
 

https://www.amazon.com/hz/wishlist/ls/3IQE5U5BFLRVL?ref_=wl_share 
 

Items need to arrive at Riverview Elementary by August 29 for distribution on August 31.  If you 

bring items to the church narthex, they will be brought to Riverview Elementary by August 29.  

Thank you for your gifts and generosity. 

 

MINISTRY OF YOUTH & ADULT FELLOWSHIP – Karla Kloes 
Please come to the Potluck to honor Pastor Helen on Sunday, July 31 following Worship.  Thank 

you to those who signed up to bring food! 
 

On Sunday afternoon, August 14th, all members and friends of Good Shepherd are invited to drive 

go karts at Traxx Indoor Raceway in Mukilteo.  If you are interested, please contact Dean Kloes on 

360-563-0520 on or before August 7th. 
 

Looking ahead, we will have a beginning of the Sunday school year BBQ/potluck on September 11. 
 

Thank you to all who help with fellowship after worship.   

https://www.amazon.com/hz/wishlist/ls/3IQE5U5BFLRVL?ref_=wl_share


 
 

MINISTRY OF GIFTS – Dell Deierling 

DONATION ENVELOPE & OTHER GIVING OPTIONS 

Continuing our summer plan of mailing newsletters, you will find an included donation envelope to 

provide a simple summer giving option.  Checks can be mailed to:  Good Shepherd Lutheran 

Church, 5511 64th Street S.E., Snohomish, WA  98290.  As a second option, most banks will send 

out checks for you via a bill pay type application.  Check with your bank or your on-line banking 

website.  An additional option is a Tithe.ly donate link on our website, https://www.swanstrail.org.  

We will receive reports from the Tithe.ly site as the funds are transferred to the church bank account 

to be able to credit you for these gifts as normal for year-end reporting.  With this option you can 

decide to cover the transaction fees for the church if you wish. 

 

THANK YOU & TAKE NOTICE 

Thank you to all who are faithful in their offerings and support of Good Shepherd.  Your generosity 

of time, talents and offerings are greatly needed and very much appreciated!  You will notice below 

that we continue to fall considerably short of meeting the budgeted needs of our church.  Together 

we can and will succeed in achieving the needs for our 2022 ministry and chart the future for our 

church. 
 

 

MINISTRY OF GOD'S HOUSE- Chad Masche 
Outdoor Work Parties:  

REMINDER - Our monthly gardening work parties have moved to the third Monday of every 

month.   The next work party will be Monday, August 15th starting at 4:30pm.  During these work 

parties, we typically work on staying ahead of the weeding, trimming of shrubs/bushes, and other 

projects.  From time to time, here are projects inside the church that need attention as well.  Any 

time you can contribute is so appreciated.  No experience is necessary, your time and a good 

attitude is all that is required.   
 

In addition to working, we enjoy eating.  Our hope is to offer some BBQ/Grilling for our volunteers 

at our work parties.  It’s super helpful to know ahead of time if you plan on joining us, that way we 

can make sure there is enough burgers, chips, fixings, and salad.   Bring your own beverage.   
 

Projects in the works:  

Dean Kloes, along with several other volunteers, have been doing an amazing job painting the 

exterior of the church, and incredible progress has been made over the last month or so.  Thanks to 

Dean, and to ALL the great volunteers for their ongoing hard work.   
 

Just a couple of notes: 

Thanks to those individuals that attended the July Work party!  Those battle tested volunteers were 

able to address the hedges and trim them back, they look great!   Thank you! 
 

Also, I’d like to thank Dean, Doug, and Dell for their commitment to mowing the lawn and keeping 

our grounds looking good.  It’s only possible with a great team, thank you!  With dryer weather 

arriving, hopefully the lawn stops growing so fast!  
 

Additional Projects are continuously being recognized, discussed, and completed. If you see 

something in need of repair, a safety issue, or have an idea for improvements in, and around, the 

church, please let me know so they can be addressed.     

 

https://www.swanstrail.org/


MINISTRY OF WORSHIP AND MUSIC – Donna Garland 

The summer is speeding by and the end of July brings more changes for our congregation.  On July 

31st Pastor Helen’s limited contract comes to an end and although she may be available to help us 

occasionally in the future, she has a full-time position and we are again finding ourselves needing to 

rely on pulpit supply for our Sunday Services.   

Thank you to Mary Nelson and Joy Vaughn for their assistance with preparing for communion each 

week.  Thank you to Bonnie Thoreson and Michele Coady for their wonderful musical talents.  

Thank you to Marilyn Errey and Michele Coady for their organizational and PC skills in preparing 

the bulletin each week.  You are all very appreciated. 

 

MINISTRY OF EDUCATION – Dean Kloes 
Sunday School for the youth of our church will begin on 9/11/22 at 10:45 AM.   
 

Evening Study:   

Also, each Sunday evening at 6:00 PM, bible study continues at the Barstad home where the adult 

group is studying the book titled Free To Be.  
 

Women’s Bible Study – Karla Kloes 

The Women's Bible study will begin again on the third Friday of September.  We will meet in the 

Anderson Chapel at 10:00 a.m. on September 16th.   

 

Benevolence Committee – Rick Homme, Chair 
3rd Quarter Distributions 

  

$  500                    Snohomish County Search and Rescue 

1,000                     Bridge Receiving Center 

1,000                     Homage Senior Service 

1,000                     Riverside Elementary through Marilyn Errey for supplies 

1,000                     Hand in Hand 

1,000                     Everett Gospel Mission 

1,000                     Lutheran World Relief (designated Ukraine) 

   500                      Take the Next Step 

   500                      Lydia House 

$7,500 

  

$15,750 distributed in 1st and 2nd Quarters 

  

$23,250 YTD 

  

$36, 319 budgeted for 2022 

  

$13,069 remaining for 2022 distribution 

  

The Committee encourages recommendations and requests from all members. 
  

 

******************************************************************************** 

SPECIAL OCCASIONS IN OUR CONGREGATION: 
(Check with Pat Pehling to be sure your family's special dates – 



Birthdays and anniversaries - are included in the appropriate month!) 
 

 

HAPPY BIRTHDAY  

August   3 Dean Kloes 

   4 Marilyn Haug, Mike Davis 

   6 Andrea Cole 

   7 Ken Hammond 

   8 Jacob Hammond 

 13 Herb Holten 

 16 Christina Deierling 

 19 Trevor Robinson  

 20 Marilyn Errey 

 23 Jeff Nelson 

 27 Dustin Goodnight 
 

HAPPY ANNIVERSARY 

August    4 Mike & Betty Martens 

      8 Bogdan & Sharon Bozhinov 

 12 Brian & Lorna Martina 

 14 Trevor & Brianne Robinson 

 17  Doug & Donna Garland 

19 Daren & Lori Kloes 

 20 David & Cindy Martina 

 20 Brad & Jennifer Lachapelle 

 26 Dean & Karla Kloes 

 27 Eric & Megan Olson 

 29 Joanne & Bruce Martina 



 

 

 August 2022  

 Mon Tue Wed Thu Fri Sat 

 1  
4-H Club 
Meeting 

2  
Council/ 
Transition 
Team Meeting 
7pm 

3  
 

4  
Quilters 

5  
Trauma 
Group 

6  
 

7  
Worship 9:30am 
Let’s Talk – 
Transition News 
and Discussion 

8  
 

9  
 

10  
Project Linus 

11  
Camera 
Club 

12  
Quilters 

13  
Quilters 

14  
Worship 9:30am 
 

Council Mtg 
after Worship  
 

Go Karts!!!! 

15  
Work Party 
4:30pm 

16  
 

17  
 

18  
Quilters 

19  
Quilters 

20  
 

21  
Worship 9:30am 
 

22  
 

23  
 

24  
Project Linus 

25  
Quilters 

26  
Project 
Linus 

27  
Project  
Linus 

28  
Worship 9:30am 
 

29  
 

30  
 

31  
 

i 

 
 

 


